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Fire Chief
Supplemental Essay Questions
In order to get a better sense of your writing skills and additional insights into your experience, please answer the following questions.  Limit your responses to no more than a single page per question and upload your answers as part of your online application by October 4, 2026 (first review, open until filled).

1. Please tell us why you are interested in this position and why it is a good time in your career to come to LCFD5 and LCFD6 as their combined Fire Chief.
2. Lewis County Fire Districts 5 and 6 will remain separate organizations while transitioning to a shared Fire Chief model, with the possibility of greater integration in the future. Describe your experience leading organizational change, building alignment across distinct groups or agencies, and establishing trust with governing boards, employees, and other stakeholders. 
3. This position requires the Fire Chief to balance operational readiness, workforce needs, labor relations, financial sustainability, and long-term capital priorities across two combination fire districts. Using examples from your experience, explain how you have navigated competing priorities and difficult decisions involving personnel, organized labor, budgets, staffing, facilities, apparatus, or service levels. 
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